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CROSS BAYOU POINT
$1 Billion 10 year MIXED-USE OPPORTUNITY ZONE PROJECT
.	

Presentation to Caddo Parish Commission 
March 21, 2019
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Project Update:
• City Council Approved Non-Binding MOU

• Chamber/GDC Present To Governor & Commission Chair

• GDC invited To White House OZ Briefing

• GDC meeting with Potential Investors

• GDC Meeting with Prospective Companies

CENSUS	TRACT	23.
LOCATED	IN	OPPORTUNITY	ZONE	
CROSS	BAYOU	POINT	PROPOSED	SITE	– 61.1	ACRES
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PUBLIC/ PRIVATE 
PARTNERSHIP
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• Great Expectations: Shreveport-Caddo 2030 Master Plan

• Toward A Vibrant Downtown Shreveport - CPAT Final Report 
Nov 2014 

• Cross Bayou Brownfield – Area Wide Plan (AWP) 

• State Feasibility Study for Consolidation of State Agency 
Facilities in Shreveport 

• Phase I Environmental Old Confederate Ship Yard

• Building Better Budgets, A National Examination of Fiscal 
Benefits of SMART Growth

GDC INCOROPORATED FOLLOWING 
STUDIES:
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1. STATE OFFICE COMPLEX
• Adaptive Reuse Existing State Office 

Complex

2. CRIMINAL JUSTICE COMPLEX

3. CIVIL WAR/CIVIL RIGHTS MUSEUM  
• Potential Adaptive Reuse Existing Court 

House 

4. MULTI-USE SPORTS COMPLEX
• Sports Training Facility
• Caddo Parish School System
• Traveling Sports Teams

5. CYBER BAYOU (A Digital Ecosystem )
• STEM School
• Public/Private Incubator
• Local Universities

6. 5,000 RESIDENTIAL UNITS
• 30 Percent Affordable
• 30 Percent Luxury
• 40 Percent Market Rate

7. HARD BANK NORTH/SOUTH SHORE
• Red River Waterway Commission
• Corp Of Engineers/Trump Executive Order

8. FULLY INTEGRATED INTO EXISTING CBD

CROSS BAYOU POINT OVERVIEW
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CROSS BAYOU POINT SITE PARCELS
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1. GDC DESIGN/BUILD/FINANCE NEW MUNICIPAL COMPLEX

2. STATE RELOCATE OFFICES AND CONSOLIDATE EMPLOYEES

3. STATE AND GDC NEGOTIATE LEASE

NEW STATE OFFICE BUILDING (PHASE 2) – PROPOSED BUDGET 
ESTIMATE

Site Development: $8,936,763 (Publicly Funded)
Pre-Construction Cost:$7,850,678
Construction Cost: $83,963,836
Total Construction Cost: $100,751,277.00
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CRIMINAL JUSTICE COMPLEX (PHASE 2) – PROPOSED BUDGET 
ESTIMATE

Site Development: $12,826,996 (Publicly Funded)
Pre-Construction Cost:$15,536,470
Construction Cost: $172,021,050
Total Construction Cost: $200,384,516.00

1. GDC DESIGN/BUILD/FINANCE NEW JUSTICE COMPLEX
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STEM SCHOOL (PHASE 3) – PROPOSED BUDGET 
ESTIMATE

Site Development: $4,900,623 (Publicly Funded)
Pre-Construction Cost: $3,704,566
Construction Cost: $36,579,088
Total Construction Cost: $45,184,277.00

1. GOVERNOR - CYBER SECURITY

2. RECRUIT TECH START-UPS/OPPORTUNITY ZONE

3. PUBLIC/PRIVATE INCUBATOR TBD

4. NUCLEAUS

CYBER BAYOU ( A DIGITAL ECOSYSTEM)
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®

Commitment to Innovative Technology, 
Securing the world and the Community
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500 UNITS OF HOUSING (PHASE 2) – PROPOSED BUDGET 
ESTIMATE

Site Development: $14,818,664 (Publicly Funded)
Pre-Construction Cost: $2,050,000
Construction Cost: $76,598,316
Total Construction Cost: $93,466,980.00

1. 25 UNITS PER ACRE
2. COLLABORATION WITH LOCAL DEVELOPERS
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MULTI-USE SPORTS COMPLEX (PHASE 4) – PROPOSED 
BUDGET ESTIMATE

Site Development: $5,302,998 (Publicly Funded)
Pre-Construction Cost: $1,993,020
Construction Cost: $17,274,975
Total Construction Cost: $24,570,993.00
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• Phase 1  Site Acquisition and Development             $46,786,044 *
• Phase 2  New State Office Building                          $91,814,514
• Phase 2  New Justice Center      $187,557,520
• Phase 2  500 Units Mixed Income Housing              $78,648,316
• Phase 3  Stem High School                                      $40,283,654 
• Phase 4  Multi-Use Sports Complex $19,267,995

Total                                                                          $464,358,043

*Not including site acquisition costs or fees

CROSS BAYOU PROPOSED BUDGET SUMMARY

Public Investment   $46,786,044
Private Investment   $417,571,999
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CROSS BAYOU POINT NATIONAL TEAM

Scott Metzner, 
Developer 

Dominic Ozanne, 
Construction/Program Management  

Jerry Hebert,
Design/Engineering 

Paul Pratt,
Lobbyist/Government 

Relations

Reginald Mims, Zoning & PermitsJR Chantengco, 
Financing

Donnette Dunbar, 
Public Relations

Larry English, 
Infrastructure Development 

Mike McSwain,
Master Planning/ Design 

Rickey Hall, 
Construction/Construction Management
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1. BE THE FIRST OZ PROJECT OF THIS SIZE & SCOPE IN THE COUNTRY 
WITH A SHOVEL IN THE GROUND BY FALL 2019

2. APRIL 2019 –MAY 2019
• Execute “LOI” With The Caddo Commission
• Execute “LOI” With The State Of Louisiana
• Execute “LOI” With The Red River Waterway Commission

NEXT STEPS
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3. MAY – JULY 2019
• City/Parish Agree To Form Non-Profit To Assemble The Land

4. Hire Economic Development Consultant

NEXT STEPS CONTINUED
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* Parish/City/ State/ Red River Waterway Commission - Execute “LOI’s” April 2019 – May 2019
* City/Parish Agree To Form Non-Profit To Assemble The Land May 2019 – July 2019 
* Hire Economic Development Consultant
* Parish/City and GDC Enter Into Cooperative Endeavor Agreement (CEA)
* Parish/City/GDC Execute Master Development Agreement (MDA) June 2019 – August 2019

• Parish/City Continue to Assemble Land
• Issue RFPs, Transfer Land                                                                                 
• Parish/City Issues RFPs for Site Development Engineering and Design Services
• Parish/City Transfers Land to GDC
• Parish/City/MPC  Approves Planned Unit Development(PUD)

*  GDC Finalize Lease Agreement with Parish & State September 2019 
* Project Start – Ground Breaking October 2019

CROSS BAYOU PROPOSED SCHEDULE: OVERVIEW
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1. GDC  TEAM HAS BEEN MARKET LEADER M/WBE PARTICIPATION

2. WORK WITH LOCAL CONSTRUCTION INDUSTRY TO TRAIN YOUNG MEN AND 
WOMEN WITH NON-VIOLENT FELONIES TO WORK ON PROJECT

3.GDC PARTNERING WITH REDROCK BUSINESS CAPITAL,LLC

MINORITY BUSINESS DEVELOPMENT 
/COMMUNITY OUTREACH
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THE TEST IS TO WHETHER THIS
DEVELOPMENT INVITES THE ENTIRE
COMMUNITY TO LIVE/WORK & PLAY IN THIS
21st CENTURY NEIGHBORHOOD

Mike McSwain Architects LLC


