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LOUISIANA CITY LAUNCHES USD 1BN MIXED-USE OPPORTUNITY ZONE
PROJECT

The city of Shreveport, Louisiana has launched a USD 1bn 10-year mixed-use project that
will be funded through a mix of public and private investments.

The project, which will take place in �ve development stages, is being developed by a
consortium of private companies called the Gateway Development Consortium (GDC).

GDC selected GraceHerbert Architects and Ozanne Contractors as advisory team leaders
to create the development agreement, which is expected to be completed in August.
Attorney Curtis Joseph has also been acquired as local legal counsel to GDC. 

When the agreement has been completed the GDC will launch a series of procurements for
individuals or companies with different expertise for the vertical development aspect of the
project, according to JR Chantengco, managing director of Black Pearl Investments and
Capital Advisor for GDC. 

These companies, as well as the GDC, will all have the ability to invest equity in the project,
Larry Watkins, GDC Partner told Inframation. In addition, about USD 50m will be provided
from public sources that have not yet been identi�ed, Watkins said.

Return on investment is trifold, Chantengco explained. Investors will receive economic
return from funding from individuals leasing spaces in the developments, social return from
participating in a community-enhancement project, and public return in the form of tax
breaks, credits or forgiveness.

The tax incentive involved in investing in opportunity zones was introduced in October
2017 by the Trump administration, according to a source familiar with the situation.

The legislation was written to incentivize investment in economically disadvantaged
communities by giving tax write-offs based on the length of the investment, the source
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explained. If a fund invests in a project for �ve years, they will receive a 10% break on the
taxes owed. If they invest for seven years, that break is bumped up to 15%.

If the investment lasts 10 years or longer, 100% of the taxes owed on the initial investment
as well as any money made in the deal are forgiven.

Project details

The brown�eld project, which includes �ve development phases, is being built in an
opportunity zone, which means that private companies are given tax breaks to invest in
economically challenged neighborhoods or cities. The opportunity zone is intended to
create jobs and spark economic growth in the area while also incentivizing private
investment.

The �rst phase of the project is the cleanup of the publicly-owned site, which is considered
to be “economically disadvantaged.” Phase of the project includes building the USD 100m
building to house state of�ces, the USD 200m criminal justice complex.

Phase three is the development of the multi-use sports complex and USD 45.2 STEM school
and the �rst 500 homes in the residential development. Phase four is the construction of
the remaining residential units. There will be a total of 5,000 residential units built, 30% of
which will be affordable housing units, 40% will be market rate and 30% will be luxury
units.

Phase �ve of the project includes the integration of the entire mixed-use development into
the existing Cross Bayou Development.
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